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ICT END-USER DEVICE – DESKTOP HARDWARE  

  

This form records an officer decision and is published in accordance 

with the Openness of Local Government Bodies Regulations 2014  

  

Date of Decision  
  

 December 2025  

Decision Taker  

(including Job Title)  
  

Ashley Hughes  
Executive Director of Resources and S 151 

Officer  

Specific Delegation  
  
  

This decision is taken under the delegated authority 
granted to the Director of Digital in accordance with 
the Council’s Constitution – Scheme of Delegation. 
The authority to award contracts of this value is 
delegated to this role as per the approved scheme.  
  

This record relates to an officer decision taken 
under the Constitution dated July 2025 which 
delegates at Chapter 2 part 5 paragraph 55 
authority to the Executive Director of Resources to 
take any decision in relation to resources and 
procurement in accordance with the Constitution;   
  

This decision to implement the resolution of the 
Council under the Enterprise Level ICT Corporate 

Solutions  item, considered by the Finance Sub 
Committee on 10th September 2025 (contained in 

Appendix 1 of item 24, - Pipelines Report – ALL- 
2025-07-31-18-16-33).  
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 The ‘significant decision’ has therefore already 

been taken by the Committee and the officer acts 

only to implement that decision in accordance with 

his delegated authority.   

  

Financial Procedure Rules:  

Under Chapter 3 – Part 4 – Para 5.27 -  

Responsibility for Functions – Officer Delegation, of 
the Constitution, the decision to let this contract is 
made pursuant to all relevant financial limits 
prescribed and is within budget and is made by a 
duly authorised officer - per Para 2.29 - under the 
relevant scheme of delegation.  
  

Contract Procedure Rules:  

The direct award is made in line with the Health 
Trust Europe Framework Agreement for the 
provision of hardware, as advised by CEC 
Procurement officers. This procedure falls within 
and accords with the CPR, and certification of that 
fact is sought from the legal officer endorsing this 
record.  
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Significant Decision  NO  

  

  

Legal Implications  
  

This procurement will be regularly achieved on 
standard terms pursuant to the  
framework agreement under which a  is 
permitted.  
  
That being so there are no exceptional features 
which adversely impact the Council’s best interests.  
  

All such procedures comply with the Contract 
Procedure Rules within Chapter 3 Part 5 of the 
Constitution.   
  

Certain of the information in this unpublished 
version of this ODR is subject to issues of 
commercial confidence and therefore only a 
redacted version will be published.  
  

The decision maker has the necessary authority to 
make this decision under the Constitution.   
  

Phillip Rudall: Senior Commercial Solicitor 
Contracts and Procurement, Legal Division.  
10th November 2025.  
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Financial Implications  Device replacement is part of the Council’s 
approved capital programme with assigned capital 
codes. The code for this procurement is:  
CAP-10192 - ICT Device Replacement C120010  

  

A capital budget (funded by prudential borrowing) 
of £  is allocated over a 4 year period for 
Device Replacement from 2025/26.  m new 
budget was approved in the 2025/26 budget.  
There was also an underspend of £ 6m from  
2024/25  which was reprofiled into 2028/29   

  

The capital project shows spend of £ 6m for 
the year to date, leaving a balance of m, 
which is sufficient to fund the proposed purchase if 
the capital budget was reprofiled – effectively 
bringing forward 7m from future years into 
2025/26.    
  

A reprofiling of m into 2025/26 requires 
consultation with Chair of Corporate Policy 
Committee and Chair of Finance Sub-Committee.  
  

By purchasing at this time, there is an element of 
cost avoidance estimated at m.  
  

  

 
 

 
  

  

Confidential/Exempt 

Information  

Please see legal comments above, consequent on 
which certain information will be exempt from 
publication.   
  

Background Papers  
  

  

   

Signed  Ashley Hughes. Executive Director 

of Resources. S151 Officer  
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Dated 15/12/2025  

   

Signed ……………………………………………………………  

Chair Corporate Policy Committee  

  

Dated …15/12/2025………………………………………………………  

   

Signed …… ………………………………………………………  

Chair Finance Sub-Committee  

  

Dated …15/12/2025…………………………………………………………  

  




